 Helping Boys & Girls Learn:
Transformational Professional Development for Schools
by Kelley King
Despite massive evidence to the contrary, the prevailing assumption is that teachers learn most of what they need to know about how to teach before they enter the classroom.  –Richard Elmore

Most, if not all, of your teachers did not complete college coursework in the area of male and female brain differences and the implications for teaching and learning. Gurian Institute trainings develop your staff’s knowledge and skill in teaching boys and girls more effectively to leverage significant gains in student achievement and motivation. 
The Gurian Institute can help you meet the NCLB professional development mandates!

No Child Left Behind regulations state: In accordance with section 1119 and subsection (a) (4), high quality and ongoing professional development for teachers, principals, paraprofessionals, pupil services personnel, parents and other staff must be provided to enable all children in the school to meet the State’s student academic achievement standards. Gurian Institute education trainings meet NCLB requirements for professional development:

Contact the Gurian Institute to develop a customized professional development plan for your school or district!

· Training sessions provided by certified GI trainers with backgrounds in diverse educational settings.

· Follow-up sessions available for continued professional development, classroom observations, model teaching and co-teaching.

· Activity ideas for continuing the staff development when your GI trainer isn’t on-site.

· Development of your own in-house corps of master trainers to develop the capacity of your teachers leaders.
· Individualized technical assistance and support to ensure successful implementation.
· And more!
CONSOLIDATED FEDERAL GRANTS

Each year, the US Department of Education provides nearly $37 billion to states and school districts to improve K-12 schools and meet the special needs of students. These “formula funds” are managed through state agencies and disbursed to qualifying school districts and schools. Formula funds are allocated based on need. Schools enrolling at least 40% of their students from families with low-income are eligible to use these funds for school-wide programs. To see success data for Gurian Institute trained schools, 
click here. 
School districts must submit an application to their state department to receive formula funds. School districts then distribute the funding to the qualifying schools in their district. Each school district has an authorized representative for the Consolidated Federal Grants Program who can provide information and support regarding the use of these funds. For detailed information about federal grants, go to: http://www.ed.gov/fund/landing.jhtml?src=ln
Whether you are applying for Title I, Title II or Title V funds, you may wish to review the “How Can the Gurian Institute Help?” section under the description of each type of federal grant to best understand the work of the Gurian Institute and how it meets the requirements of each of the different Title funds.
Title I – Improving Basic Programs

Title I is designed to ensure that all children have the opportunity to obtain a high-quality education and reach proficiency on challenging state academic standards and assessments. Title I provides formula grants to school districts, when then allocate funds to individual Title I schools based on the poverty statistics of their students.

What Will It Fund?

Title I funds may be used for a variety of services and activities, mostly commonly in the areas of reading and math instruction. The legislation encourages the use of strategies such as extended day, extended year and summer programs to increase learning time. Title I funding may also be used for professional development of teachers.
How Can the Gurian Institute Help?

The Gurian Institute workshops are designed to meet the social, emotional, behavioral and academic needs of boys and girls, preschool through high school. Providing teachers and staff with an understanding of how the brain works and the brain-based differences between boys and girls helps teachers to revolutionize their thinking about how best to meet the needs of their students. Teachers examine their own knowledge, attitudes and beliefs about males and females and learn to change their teaching to more effectively address the neurological needs of boys and girls.

When addressing achievement gaps associated with race, socioeconomic status and/or language background, it is critical that the role of gender in patterns of achievement also be examined. Among students of color and students living in poverty, the achievement gap between boys and girls is even larger than it is between white, middle-class boys and girls. By drilling into your own school or school district’s data, you will most likely see this pattern born out. Largely, teachers are uninformed and under-equipped to differentiate instruction based on the hard-wired differences between boys and girls. Until teachers have the knowledge and tools to address boys’ under-achievement, the pattern will persist.
Gurian Institute teacher workshops and coaching programs provide educators with scientific research about the male and female brain coupled with effective instructional practices designed to meet the unique learning and developmental needs of both boys and girls. Success data (available at http://www.gurianinstitute.com/success.html) show that, through appropriate intervention, gender achievement gaps close while behavior problems and drop-out rates decline.
For more information on Title I, click here. 
Title II – Improving Teacher Quality

The Improving Teacher Quality program increases student achievement by promoting the use of scientifically-based professional development and holding districts and schools accountable for improvements in student academic performance. Because each community may face a variety of challenges with respect to teacher quality, this program allows funds to be used for a wide array of intervention programs.
What Will It Fund?

Title IIa will fund training for teachers, administrators, and paraprofessionals, as well as all materials associated with training. All activities supported with Title II funds must be based on a review of scientifically-based research that shows how such interventions are expected to improve student achievement. Schools must:

· Ensure that activities are aligned with state standards and explain how selected programs will result in improvements to student academic achievement.

· Coordinate the program with other professional development programs.

· Develop professional development activities in a collaborative fashion and seek the input of teachers, principals, parents, administrators, paraprofessionals, and other school personnel.
How Can the Gurian Institute Help?

The Gurian Institute can provide certified and master trainers who are experts in your area of focus. Our trainers have extensive backgrounds at the elementary, middle and high school levels, in private and public school settings (including international, military and juvenile justice schools), in coed and single-sex schools, and in a variety of educational approaches. 

The Gurian Institute provides crucial training to teachers that most teachers did not receive in their undergraduate or graduate work. With the explosion of scientific information about the brain, it is critical to keep teachers abreast of the newest science 

Our training model can be tailored to meet the needs of your organization and can include ongoing training sessions, technical assistance, and classroom lab experiences, including team-teaching and model teaching. Certified trainers can deliver the Gurian Institute teacher training curriculum, as well as facilitate book studies and support the work of teacher leaders in Professional Learning Communities.

Additional supports, such as electronic newsletters, discussion boards and training-of-trainers, can be built in to ensure sustainability, a continued focus, and the highest level of schoolwide implementation. 

For more information on Title II, click here. 
Title V, Part A – Innovative Schools

The Innovative Programs grant supports state and local efforts to implement promising education reform program and to support programs designed to improve school, student and teacher performance.

What Will It Fund?
Innovative Schools funding supports programs to recruit, train, and hire highly qualified teachers to reduce class size, especially in the early grades, and professional development activities carried out in accordance with Title II, that give teachers, principals, and administrators the knowledge and skills to provide students with the opportunity to meet challenging State or local academic content standards and student academic achievement standards. Additionally, programs which improve the academic achievement of educationally disadvantaged elementary school and secondary school students, including activities to prevent students from dropping out of school, are funded through Title V, Part A. 

How Can the Gurian Institute Help?

The Gurian Institute training is designed to improve school performance, increase student success, and to provide tools for teachers to enhance their effectiveness and engagement as educators. The theory base of Gurian Institutes is supported by many bodies of research, including Marzano’s Classroom Instruction That Works and Levine’s A Mind at a Time. What is unique – or “innovative” – about Gurian Institute professional development is that it brings together the best research-based practice and overlays the theory of the role of gender in the teaching and learning processes. This learning is not “one more thing” on a busy teacher’s plate. Rather, it weaves naturally into teachers’ prior knowledge base. Equipped with a new understanding of how the male and female brains learn, teachers are better able to make informed and strategic instructional decisions about how best to instruct and engage their students.
As schools begin to understand more about how boys and girls learn differently, the culture of the school begins to change. Teachers are encouraged to allow students to be more actively engaged and interactive during learning. Master scheduling decisions are made differently, with consideration for when and how students learn best. Students’ passions are enlisted to provide a vehicle for learning across the content areas. 

Unfortunately, in the face of significant pressure to improve low test scores, some highly-impacted schools have cut recess, field trips, music, art, physical education, social studies and science in favor of a singular focus on reading and mathematics. This is neither innovative nor healthy for children on a social, emotional or physical level. The Gurian Institute encourages innovation through the provision of a rich curriculum for all kids – not just the rich kids – in an environment which honors the brain-based strengths, talents and interests of both boys and girls. 

For more information on Title V, click here. 

References:

Roosevelt Middle School in Oklahoma City used Title I grant funding to provide three years of professional staff development as they implemented a single-gender core class model in their 6-8 middle school. Training included annual, multi-day onsite sessions for all staff and administration, classroom observations and participation in the Summer Institute. Their success was impressive, as they were able to significantly narrow their achievement gap and decrease disciplinary referrals. For information on their success with the initiative, go to http://www.gurianinstitute.com/success.html#roosevelt.

Southaven Middle School in Michigan has seen a significant decrease in classroom management problems, less disruptive behavior and improvements in performance. Principal John Weiss believes the professional development his staff received from the Gurian Institute was one of the best ever, and energized their school year.
Avoca School District 37 in Wilmette, Illinois shared data with the Gurian Institute that showed post-training improvement that nearly closed their gender gaps in 3rd through 8th grade. For specific test data information go to: http://www.gurianinstitute.com/success.html#avoca.
Hope High School in Hope, AR contracted for multi-day onsite training and saw marked improvement in 2006 final exams and overall grade improvement.  Teachers also believe the students have retained more knowledge based on the new strategies being implemented. Class sessions at Hope HS are 90-minute blocks of time, and teachers strongly believe that brain breaks and new strategies enable the students to stay more fully engaged. Hope sent seven faculty to the Summer Institute who serve as “focus teachers” and encourage ongoing implementation. The school has done book studies and plans ongoing training.

For more school success data, visit the Gurian Institute website and watch for updates.
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Improves students’ academic achievement on standardized tests.





Aligns with and directly relates to state academic content standards, student achievement standards, and assessments. 





Provides high quality, sustained, intensive, and classroom-focused training in order to have a positive and lasting impact on classroom instruction and the teacher’s performance in the classroom.





Is based on research-validated practices.





Improves classroom management skills.
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